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"As we head towards the end of
2019 I'd like to take the
opportunity to thank everyone in
DSFS for their fantastic support
and commitment.
'I know that this year there have
been challenges and some
worrying times for all of you.
Establishing the subsidiary
happened after a long period of
uncertainty and the go-ahead
was at the 'eleventh hour', which
didn't make it easy to share the
news in the best possible way.
"I hope however that you all feel
more settled and appreciate that
your hard work, support and
commitment has enabled the
year to end on a positive note.
Every single member of DSFS
gives a valuable contribution to
our company that allows us to
focus on developing service
excellence and effective staff
engagement. All my best wishes
for a Happy Christmas and a
Happy New Year - I look
forward to working with you all
in 2020 to continue our journey
of success.

Denni

Dennis Kentrop, Managing Director

Teamwork and sustained improvement is key
The Care Quality Commission's unannounced inspection
of our Emergency Department earlier this year revealed
some issues that put patients at risk. These included
some concerns relating to infection control and the
environment that fall under the remit of DSFS.
Colleagues demonstrated great teamwork to put things
right in the tight timescale the Commission set preventing any enforcement action. Last week's
inspection by NHS Improvement however also indicated
some persistent issues. Our job is to address these
effectively and develop initiatives and processes that will
enable sustained improvement in all that we do.

Improving patient experience
The DSFS slogan 'Build, Invest,
Improve' can now be seen across
the Trust's site - thanks to colourful
hoardings like these designed with
our company's branding. It's a real
visual reminder of the contributions
and investments we make to
improve patient experience - by
improving the environment and our
surroundings. You'll see signs like
these at the moment in Scarsdale
Wing, Staveley Ward, and the main
entrance - where the new self-care
Pharmacy will kick off our planned
£24m Urgent Care Centre
development. The Trust is waiting for
confirmation on national funding and
it looks set to be the biggest-ever
long-term development since the
hospital was built!
We're delighted that our project to
create a Multi-Faith Room on site
came to fruition last week - which we
celebrated with Dr Firasat Khan from
ED, with a host of other colleagues
(right) who'd come together for
Friday prayers. Our role in realising
this quiet place of contemplation,
was instrumental - along with the
Chesterfield Royal Hospital Charity and it's another reason for all of us in
DSFS to be proud of the work we do.
Dr Firasat Khan (centre) celebrates the first Friday Prayers held in our MultiFaith Room with Trust and DSFS colleagues and Charity Director, Ken Godber.

Working together to support clinical colleagues through winter
The Trust has seen unprecedented demand for patient care, with high number of
admissions throughout November and December. The DSFS teams play a key role
in operational winter planning. For example, when bed capacity needs to increase
there's invariably work to do - from estates tasks, cleaning, linen, catering, medical
engineering and much more. Our procurement and finance services also support
winter plan - with much needed kit and equipment requests often realised at short
notice. All of this activity, often behind the scenes, plays a part in patient flow helping our clinical colleagues to get our patients the right care and treatment, at
the right time, in the right place, amongst all the pressure. The recent floods
showcased our ability to work together perfectly. There were so many challenges to
address on site - but everyone did their bit to keep services in the hospital up and
running. It's a real testament to our willingness to 'go the extra mile' that will see
DSFS at the heart of winter plans throughout the next few months - and beyond.

Using our initiative
Got an idea you'd like to bring to life? A
suggestion about how to make DSFS
smarter and more effective? A view on our
working practices and how they could be
improved?
We're keen to put our company on the
'innovation map' - and we know that the
best ideas invariably come from the
individuals and teams on the ground doing
the job!
To help, don't forget that all DSFS staff are
welcome to get involved in the Royal
Academy of Improvement - book on to a
one day introductory course, sign up for
in-depth QSIR training or pop along to the
monthly improvement forum to share your
ideas and thoughts. There's plenty of
expertise in the team to support you along
the way!
Alongside winter planning to support bed
flow, we're also exploring ideas for better
bed storage; and ways to revitalise
cleaning procedures. These include an
exciting technology in the shape of a UVC
robot! It uses a unique room mapping
process to deliver fast and
effective germicidal doses of continuous
wave UVC energy - killing germs as it
goes! We're trialing it on Hasland Ward to
see just how much improvement it
achieves. The faster we can disinfect an
area, the sooner we can hand it back to
clinical colleagues to use for patient care.
It could make a real difference, especially
at times of high demand and pressure.

Thank you for having your say!

78%

An impressive 78.3% of DSFS colleagues had
their say in our People Survey 2019 - using the
same questionnaire template as the national
NHS Staff Survey - to allow us to review our
position as part of the Trust's 'family'. This is
above the Trust's return of 71% - and contributes
to its overall 72% ranking.
Thank you for having your say!

This outstanding result means that 542 out of 692 staff took the opportunity
to say how they feel about working in DSFS. When the results are revealed
early in 2020 we'll have a wealth of information to use to make even more
improvements happen.
Managing Director, Dennis Kentrop comments: "I am absolutely encouraged
by this return to the the survey, because it gives us so much intelligence to
work with. We're not waiting for results to come out before we do anything
though. We've already set out a new 'listening and acting' approach. As part
of our commitment to staff engagement, listening to views and acting on
ideas, the DSFS Board has launched 'Feedback into Action' - a cultural change
that aims to put staff at the heart of everything it does.
"It's a way of working in partnership to 'make things happen' and 'make them
better'. No-one needs to wait for a survey to share their opinions though stop me, or any of the Directors in the corridor and tell us what you think! Or
make an appointment to come and see us - we'd welcome the chance to talk
things through. I know staff have some great ideas and I really want to hear
them! The survey is one part of making DSFS a great place for everyone to be
a part of; and I look forward to working with you to make this happen!"
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